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An Educational Consult Service to 
support faculty & program directors 

with complex struggling learners



Objectives:

Define a “struggling learner.”

Describe resources to support struggling learners.

Develop an action plan for supporting struggling learners and 
their programs. 









ACTIVITY TIME!

(5 min) Write an (anonymized) example of a 
struggling learner you’ve worked with.

(5 min) With 2 or 3 people near you, work together 
to construct a definition of a “struggling learner.”

Write each characteristic on its own sticky note.



“a learner whose academic 
performance is significantly 

below performance potential”



remediation 
= 

“help for a learner who 
needs more than the 

standard curriculum to 
achieve competence”



most common deficits:

Early learners Advanced learners

Medical knowledge

Clinical reasoning

Time management

Communication

Mental well-being

Professionalism

Clinical judgment

Time management

Interpersonal skills



Early identifiers:

Verbal comments
Reporting system
Critical incident
Mid-rotation evaluation
Sims / OSCEs / CEX

Late identifiers:

Written examinations
Clinical performance examinations
Formal evaluations of competencies / professionalism
Multi-source feedback
Course / rotation failure







Pre-ECS

Relied on Program Director heavily to “do the right thing”

Usually kept concerns quiet until problem had escalated 
significantly

• Leads to missed opportunities and poor documentation

• Residents end up being treated differently – and every program 
reinvents the wheel





Education Consult Service (ECS)
Sounding board for Program Directors looking for help
A team to help you dig in for challenging / complicated issues
Variety of disciplines to look at the situation from many angles
Education plans that go beyond reading assignments

Much guidance on documentation and navigating legal concerns
Everything you need to help you and your residents succeed!



OhioHealth ECS

ProceduresComposition Outcomes





dl.acgme.org/courses/acgme-remediation-toolkit meridian.allenpress.com/jgme/pages/remediation



ACTIVITY TIME!

(5 min) What is your institution’s process?





admin
PDs

programs

bias



→ specialties
→ PGY 
→ URM

finished vs left 
program



‘23-’24 PD survey:

helpful resources
validated faculty frustration
referred to expert consultants

wait time for referral completion
recommendations for faculty



ACTIVITY TIME!

(10 min)





Define a “struggling learner.”

Describe resources to support struggling learners.

Develop an action plan for supporting struggling learners and 
their programs. 



Questions?

Thank 
you!

Ideas?
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